
TONG CONG TY VIGLACERA
CONG TY CO PHAN VIGLACERA TrEN SON

CQNG HOA xA HQI cHiJ NGHiA vrsr NAM
DQc L~p - T1! Do - Hanh Phuc

so: 63 NIT-HDQT B~c Ninh, ngay 29 thang 7 nam 2014.

NGHI QUYET HQI DONG QUAN TRl
CONG TY CO PIIAN VIGLACERA TIEN SON

(Phien hop thuirng ky v~ vi~c thong qua k~t qua hoat dQng san xu§t
kinh doanh Quy 2 nam 2014 va k~ hoach san xu§t kinh doanh Quy 3/2014)

Can cir Luat Doanh nghiep s6 60/2005/QH11 ngay 2911112005;
Can cir f)i~u l~ t6 chirc va hoat dong cua Cong ty C6 phan Viglacera Tien Son

ban hanh ngay 30/10/2007, sua d6i b6 sung ngay 19/3/2010,
Can cir TO' trinh s6 873NIT-TCKT ngay 26/7/2014 cua Cong ty C6 phan

Viglacera Tien Son v~ viec thong qua k~t qua san xuat kinh doanh quy 2/2014 va K~
hoach san xu~t kinh doanh quy 312014,

Horn nay, ngay 29 thang 7 nam 2014 tai Tru sa Cong ty C6 phan Viglacera Tien
Son, Khu cong nghiep Tien Son, Tien Du, B~c Ninh, HQi d6ng Quan tri Cong ty tien
hanh phien h9P thtrong ky thong qua k~t qua hoat dong san xuat kinh doanh Quy 2/2014
va nhiem vu san xuat kinh doanh Quy 3/2014. Sau khi nghe ong Quach Hiru Thuan - Uy
vien HQi d6ng quan tri-Giam d6c Cong ty bao cao ket qua hoat dong san xu~t kinh
doanh Quy 2 va K~ hoach san xu~t Quy 3 nam 2014, HQi d6ng Quan tri thao luan va
nhat tri:

QUYETNGHI

L'I'hong qua cac chi tieu heat dQng san xu~t kinh doanh quy 2, liiy k~ 6 thang d§u
nam 2014 da dtro'c soat xet boi Ccng ty TNHH Hang ki~m toan AASC:

Quy 2/2014 6 thang d§u narn 2014
Chi tieu £>VT

KH TH % KH TH %

Gia tr] 8XKD hien hanh Tr.d6ng 160,800 172,444 107.2 270,706 277,282 102.4

Doanh thu thuan Tr.d6ng 162,000 169,446 104.6 254,728 276,564 108.6

LQ'i nhuan truce thue Tr.d6ng 7,600 9,910 130.4 7,600 10,077 132.6

Kh€w hao T8CB Tr.d6ng 10,275 10,359 100.8 20,550 20,749 101.0

Thu nhap binh quan Tr.d/nq/th 7 7 100.0 6.6 6.6 100.0
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Danh gia k~t qua san xuat kinh doanh quy 2 va lfiy k~ 6 thang d~u narn 2014:

1.1 V~ san xuat:

- Heat d9ng san xuat trong quy 2 cua Cong ty tuong d6i 6n dinh, hoan thanh cac chi
tieu d~ ra.
- San IUQ'Ilgsan xu~t quy 2 dat 1.233.420 m2, liiy k~ ca nam la 2.002.381 m2 hoan

thanh vuot k~ hoach d~ ra.
- Ch~t hrong san pham: tY l~ san pham Al toan Cong ty la 90,1 %, hoan thanh k~

hoach d~ ra. Trong quy 2/20 14 ch~t IUQ'Ilgsan pham cua Nha may Viglacera Tien Son
da:c6 nhfrng biroc tien virot bac, phat huy duoc hieu qua cua DlJ an d~u tu chieu sau.

- Hao hut cong doan la 4,5 %. Trong do Nha may Viglacera Tien son la 5 %, Nha
may Viglacera Thai Binh la 4% dat k~ hoach d~ ra.

1.2 V~ Kinh doanh:
- Ph6i hop t6t voi hai don vi phan phoi sari pharn la Cong ty C6 phan Kinh doanh

Gach 6p lat Viglacera va Cong ty C6 phan Thuong mai Viglacera, dam bao du dong
tien cho hoat dong san xuat kinh doanh.

- Cong tac xuat khau: Trong quy 2/2014 Cong ty chu truong d~y rnanh cong tac xuat
khau d6i voi cac thi tnrong Dai Loan, Indonexia, nho d6 doanh thu dat 1,5 trieu USD,
lily k~ 6 thang d~u nam la 2,5 trieu USD.

1.3V~Tai chinh:
- Doanh thu Trong quy 2/2014, doanh thu thuan dat 169.446 trieu dong, lily k~ 6

thang d~u nam la 276.564 trieu dong virot 22 tY dong tuong irng 108,6% k~ hoach d~ ra;
- Chi tieu 19i nhuan truce thue: quy 2 dat 9.91 0 trieu dong vuot 2.31 0 trieu dong

tuong ling 130% k~ hoach d~ ra; lily k~ 6 thang d~u nam la 10.077 trieu dong vuot
2.477 trieu d6ng nrong ling 132,5% k~ hoach.

- Chi tieu khau hao tai san c6 dinh: trong quy 2 thuc hien trich khau hao la 10.359
trieu dong, liiy k~ 6 thang d~u narn la 20.749 trieu dong da: thuc hien trich vuot 4 ty
dong so voi nam 2013 (do Cong ty ap dung rmrc trich kh~u hao nhanh 1,5 l~n d6i voi
TSCD la may m6c thiet bi so vci nam 2013).

2. Dinh hurmg nhiem vu san xu~t kinh doanh quy 3 narn 2014:
H9i dong quan tri giao cho Ban dieu hanh k~ hoach san xuat kinh doanh quy 3/2014

voi nhtrng chi tieu chinh nhu sau:
Tht.J'c K~ hoach quy 3/2014

Chi tieu DVT hien quy
2/2014 Thang 7 Thang 8 Thang 9 CQng

Gia tri SXKD hien hanh Tr.dong 172,444 58,000 58,000 58,000 174,000

Doanh thu thuan Tr.dong 169,446 57,568 58,568 59,223 175,359

LQ'i nhuan truo'c thue Tr.d6ng 9,910 3,200 3,300 3,500 10,000

KhEIUhao TSC8 Tr.dong 10,359 3,425 3,425 3,425 10,275

Thu nhap blnh quan Tr.d/ng/th 7 7 7 7 7

=,;)31]-
5NG
OPH

lLAC:
IEN 51

2



Bien phap thuc hien:

2.1. vs san xu~t va eh~t IU'Qngsan pham:

- V~ san xu~t: Nhiem VlJ trong tam hi an djnh san xu~t, phat huy 100% eong su~t thi~t k~,
nang eao eh~t IU'Qng,ha gia thanh san pham.
* T~ Nha may Vig1acera Tien San: Phat huy t6i da hieu qua du an d~u tu chieu sau, nang chcit
hrong san pham coo Nha may tirng biroc len vi tri dfuJ. ~u tai Vi~t Nam.
* Nha may Vig1acera Thai Binh: Duy tri 5n dinh san xucit d6i voi cac dong san pham mau d?m.

- V~ eh~t IU'Qngsan pham: Tren 90% sari pham Al toan Cong ty.
- Ty l~thu hBi ca hai Nha may: phan d:lu dat 95,5%
- Ti~p tuc thirc hien K~ hoach kiem scat va nang cao chcit hrong san pham dam bao cac san pham
san xucit nam quy 3/2014 dat Tieu chuan noi bo TCeS GRA 03:2013 do T5ng cong ty
Vig1acera ban hanh.

2.2. Ki~m soat va ti~t giam chi phi:
- Ti~p tuc fun kiem nha cung ccipd~ tang chcithrong nguyen lieu d~u vao;

- Tang cirong kiem scat chcithrong hang h6a va qua trinh nhap xucitv~t tu, nhap xuat san pham.
- Barn sat muc tieu ti~t giam chi phi quan ly 5% so voi thirc hien nam 2013.
- Tlnrc hien viec khoan chi phi san )"rucittoi cac bo phan, ra soat hang tuan, thang, quy nham dam
bao chi tieu sari hrong, chcithrong, thu hoi.

2.3 Cdng me kinh doanh:

- Ph6i hop chat che voi hai don vi kinh doanh la Cong ty cs phan Kinh doanh gach 6p
lat Vig1acera va Cong ty e5 phan Thuong mai Vig1acera;
- Ph6i hop l~p k~ hoach san xucit, k~ hoach kinh doanh, k~ hoach tai chinh hang thang
voi hai don vi;
- Ti~p tuc d:iy manh xuat khau bang each mo them mot s6 thi tnrong nhir Ma1aixia, Han
Quoc;

2.4 Cong tac tai chinh:

- Tap trung cong tac thu h6i cong no, giam no phai thu, xu 1y no t6n dong (da trich l~p
du phong);
- Tim ki~m nguon tai tro cho hoat dong san xuat kinh doanh va hoat dong d~u tu mo
rong san xuat.

2.5. Cong me d§u ill:

* Cong me d§u ill: Hoi d6ng quan tri giao cho Cong ty tien hanh cac biroc trien khai l~p dir an
~u tu mo rong san xucit giai dean 2 tai Nha may Vig1acera Thai Binh trinh Hoi d6ng quan tri
xem xet quy~t dinh,
* Cong tic sira chira bao dirong thi~t bi: Duy tri may m6c thiet bi trong tinh trang heat dong binh
thirong, don d6c cong tic v~ sinh nham dam bao gitr Nha may nhir moi.

2.6 Cong me khac:
- Ti~p tuc thirc hien cong tac khoan quan d~n tirng Nha may, tirng phong ban, bO phan,
cong dean;
- T5 chirc danh gia tinh hinh thirc hien k~ hoach san xuat kinh doanh cua Ban di~u hanh
truce ngay 5 hang thang;
- Uy quyen cho Giam d6c Cong ty thanh ly mot s6 tai san hong h6c khong c6 nhu cau
sir dung nhir: Xe hut rac; Day chuyen ep than qua bang; May dong day dai tren co sa
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khong anh huang o~n k~t qua hoat dong san xuat kinh doanh theo k~ hoach oa xay
dung, Ti~p tuc ra scat nhung tai san hong hoc, khong co nhu du sir dung o~ thanh ly,
giai phong mat bang va thu h6i von;

Nghi quyet duoc thong qua voi ty l~ 05/05 thanh vien nhat trio

cAc THANH VIEN:

Ong Dinh Quang Huy:

Ong Nguy~n Tri Dung;

Ong Quach Hiru Thuan: \)'1 Y!J/l/'i
~

OngNguy~nDuyTruc: \111 (; ;.rC,/~
~

No'i nhiin: ~
- UV HDQT; TV BKS;
- UBCK; So GDCK Hil.NQi;
- T6ng C6ng ty VigJaeera (b/e);
- Cac Phong, Ban, NM;
- Luu HDQT, VP.
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